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in an Adaptive Project Management World
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What is Resource Management?

Resource management is the efficient and effective deployment and allocation of an
organization's resources when and where they are needed.

Benefits:

= Resource Visibility

= |ncrease Business Value

= Save Time and Money )
Increase Project Success Rate
Accommodate Demand

= Employee Satisfaction
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Resource Management Challenges

Resource Too Much
/‘ Ownership 7 Information
Resource [ Manual
2 Focus 6 Reporting
Non-Project Resource
3 Workload 5 Visibility
Resource
4 Tracking
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5 Resource Management Steps
A
4 I— work
Team Work Management
A r Management
Resource
Work
I Resource Management
Allocation

Resource
Capacity




Resource Management Maturity Model

Maturity Level 2 Maturity Level 3 Maturity Level 4
Crawl Stage Walk Stage Run Stage

. Move from FTEs
Resource Capacity to named resources
Planning

_ Confirm skills Encourage team
Detailed Resource cohesion

Allocation Confirm current

assignment and duration Support team
d .

Managing Human Soft-book resources ynamics

Resources to projects

Only start projects that L
Team can be resourced + v
: Monitor project
Formation l T performance
Refine_: demand Improve project
Define high-level project requirements e
roles and staff Assign the Maintain project
right resources quality
Prioritize projects
and programs

Source:
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Resource Management Maturity Dimensions

Roles / Resources

Planning / Tracking

. Resource Costs
Granularity

Approval / Negotiation Forecasting vs. Actuals

Governance / Prioritization
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Balance Top-Down and Bottom Up
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Bottom-Up Communications and Feedback
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Use of Roles
in Demand and Portfolio Management

Ideas &

Business Case
Requests

Proposed
Portfolio

Identify
Constraining
Resources/ Projects
People

Determine
Quantity of
Each Role

Identify Generic Time Sequence

Roles
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Governance/Steering
Committee Approves
Portfolio

Match High- Request
Level Demand Resource
to Supply Allocation
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Understanding Resource Capacity

WICRESOFT

* How many people do | have that can work on
projects?

* For how much time are they available?

* What roles can they play?

Capacity

Develop project based on Don’t start projects if

committed availability resources unavailable

DI EL T

* Determine resources required
for each project

* Prioritize the projects

* Allocate resources based on
role & priority until resources
exhausted
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Resource Management Next Steps

1. Assess readiness

2. Understand your resource
management maturity

3. Understand the environment
4. Build a resource management roadmap

5. Develop practical action plan to get to
the next maturity level

6.  Define your process first, and then
automate
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Excel Used By Many Today
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The problems with Excel

—_—

© © N o v bk W DN

WICRESOFT

Lack of standards (very individual)

Manual and static model

Easy to break formulas and calculations

No dynamic visibility of resource capacity
Time consuming when things change
Disconnected from project management info
Visibility & insight for overall reporting
Governance

Strategic alignment of projects to company objectives

@ OnePlan






Transformative options

1. Embedded processes
2. Central data store
3. Actionable intelligence
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Portfolio Plan

Resource Plan

@1 OnePlan

Connecting Strategy
to Execution e e
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OnePlan offers a strategic portfolio, financial and resource L e =t

i

management solution that fits the needs of every PMO. Optimize your — y R ‘
portfolio, financials and resources enterprise wide. Connect OnePlan — i

with Microsoft Project, Office 365 Planner, Azure DevOps, Jira, and

more for a complete view into all work across the enterprise. R =
Work Plan Agile Plan

F&Rd IO

Status Reporting
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Empower Teams with a Fused Microsoft User Experience
OnePlan is built on the Microsoft Office 365 and Power Platform
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Visual Resource Capacity Planning Within Projects

Resource planning for individual
projects based on organization-
wide capacity and demand

» Detail time-phased resource
estimates

* From idea to execution
« FTE, percentage and hours

* Look at existing demand and
commitments as you are planning

WICRESOFT
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Resource Capacity Planning Organization-Wide

@ OnePlan

Resource planning and visibility
across the enterprise

* High-level capacity and demand with a
fast and visual user experience

* Look at resources proposed and
committed across all project and work
efforts

» Easily substitute and balance resourcing
with drag-and-drop re-assignment, or
simple replacement

* Match individual resources to the project’s
requirements by finding team members
according to their roles, skills, and
availability.

WICRESOFT

OnePlan

My Workplace
# My Dashboards
B My Work

B My Timesheet

Requests
G Project Request

Portfolio Management
W Portfolios
= Programs
R Projects

& Anslyzer
Resource Management

| & Resource Plans

Hy Resource Scheduler

A, Resources

-

¥ X ¥ X » ¥ ¥ o ¥ o ¥» o ¥ ¥ o ¥ o o O

¥ Adam Barr

¥ Adam Noshimuri
¥ Amy Comall

b Business Anslpst
¥ Darisl Wiliams
¥ Developer

¥ rwin Zichka

¥ Grace Williams

@ OnePlan



Leverage for Strategic Portfolio Analysis

Drive business value with
robust portfolio analysis

Easily model different portfolio scenarios to
determine the best strategic path. Weigh
project proposals against strategic business
drivers and objective scoring criteria, all
while considering cost and resource
constraints
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Financial Planning

Labor Costs Based on Resource
Capacity Planning

» Flexible cost types and categories

* From original estimates to budgets,
revised forecasts, and actuals
tracking

» Time-phased costing

 Part of the original business case
and ongoing project execution
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Dynamic Resource Reporting and Analytics

Deliver new insights into your
business with visual reporting &
analytics.

Make the right decisions with access to
reporting and analytics. Visually monitor
utilization of your team to help with
capacity planning. Slice and dice the data
to personalize your view. Monitor and
improve your team'’s efficiency and
compliance.
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Reimagine Productivity

DEMONSTRATION



Reimagine Productivity

SUMMARY & WRAP-UP



Summary

Resource management is a critical success factor for PPM
success

Approach and processes should align with organizational
readiness and maturity

High-level capacity planning is a good place to start

Morde %Iletailed resource allocation can follow as ready or
neede

OnePlan provides a great platform for all PPM
capabilities

OnePlan also extends existing solutions to provide
enhanced visual planning and capabilities

OnePlan also enhances all aspects of top-down, strategic
planning and analysis

OnePlan is fully integrated and embedded in the
Microsoft Cloud




WICRESOFT

Joint-Venture with

Microsoft in 2002 e
Canada
[Sueden |
San Diego X
6,500+ Global Employees TN
o]
Microsoft 2019 Worldwide
Partner of the Year | Welbourne |

B Microsoft | HE Microsoft
E E

Partner Partner

B Microsoft | MM Microsoft | MM Microsoft ...
E Partner | Partner | Partner Microsoft Partner

2019 Partner of the Year

Project and Portfolio Management

Project & Portfolio Collaboration & Cloud Productivity Cloud Platform Data Analytics i _""“‘d
Management Content Microsoft



PPM Technical Consulting & Advisory Services

ONE-STOP-SHOP FOR PROJECT PORTFOLIO MANAGEMENT TRANSFORMATION

Your dedicated partner in maximizing work productivity and creating the shortest path to value

IMPLEMENTATION
SERVICES

Dedicated to creating
the shortest path to

|
KickSt\éartquackage
Select Package
Cloud Migration

Consulting Services

WICRESOFT

EDUCATION AND
TRAINING

Training how you want
it, when you need it

Online University

Role-based Learning
Paths

On-demand Webinars

Instructor Led Courses

CUSTOMER SUCCESS
AND SUPPORT

Peace of mind with 24/7
customer support

Access to Experts
Self-Service Portal
Community

Knowledge Library

ADVISORY
SERVICES

Drive and support
continuous
improvement

PMO Staffing
Advisory Consulting
PMO Standup

PMO as a Service
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Special Offer — Free PPM Roadmap Workshop

Review your current use of PPM
Tools

Assess current requirements and
desired future state

Determine how to implement or
migrate into a new Adaptive PPM
solution

Implementation roadmap for best
adoption success

Total cost of ownership evaluation Q ¥“!§ﬁt§QF1
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.Microsoft | AppSource Apps Search Microsoft AppSource

Available on

Microsoft AppSource

Apps > OnePlan for Adaptive Project Portfolio Management

FREE TR

Products
Web Apps

Publisher
Oneplan LLC

Acquire Using
Work or school account

Version
100

Categories
Callab

OnePlan for Adaptive Project Portfolio Management @ ssetori
Oneplan LLC

(0) Write a review

Free trial

Overview Reviews

Adaptive Project Portfolio Management

OnePlan offers a portfolio and resource management solution that fits the needs of every work
team including product teams, PMQs and even service organizations, With OnePlan you can
optimize your portfolic and resources enterprise wide. Integrate OnePlan with Microsoft Project,
Microsoft for the web, Office 365 Planner, Azure DevOps, Jira, and others for a complete view

into all work in ane portfalio.
Key Features

Ideation and Project Intake
Don’t miss out on the next big idea. Innovation can come from anywhere. To foster innovation
teams must be able to collect, vote and prioritize every new idea. In many cases, it's
consclidation of multiple ideas that generates winning products, Engage your teams and

empower out of the box thinking to drive innovation across the Enterprise.

Strategic Portfolio Planning |_ —
In order to accurately forecast your portfolio, you have to consider all work across the =
organization and it's alignment to strategic objectives. Prioritize the right work and ensure you

have the resources and funding you need to execute on your strategy. If your demand

outweighs your capacity, you'll have the tools you need to make the best decisions for the

business.

Financial Planning

Estimate, track, and forecast your spend throughout your work’s lifecycle regardless of work
type. Ensure your products are profitable and your PMO is preventing cost overruns. Track
various cost types and categories for the flexibility you need to manage budgets and spend
across teams, departments and BUs.

Www.appsource.com



Next Steps

 FREE — PPM Roadmap
9 * FREE - Trial & Wicresoft Support

 Personalized 1:1 demo for your organization

On-Demand and Upcoming Webinars:
us.wicresoft.com/webinars

@ Email Wicresoft

contactus@wicresoft.com

Jim Patterson
jpatterson@wicresoft.com



