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Connecting Strategy to Execution
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Digital Productivity Solutions Built 

for the Microsoft Cloud
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Services

The inevitable impact:

Executives

PMOs
Software 

Development

Adoption challenges across 

the enterprise.

The RISE of the 

DIGITAL TRANSFORMATION
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Customers need to get results & make decisions faster

...Organizations are Shifting to the Left
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Agile Transformation Journey

Enterprise Agile Adaptive

Agile Portfolio Management Adaptive Portfolio Management Project Portfolio Management

Facilitate the Enterprise Agile Transformation

• Strategic Themes, Portfolio Canvas 

Value Stream, Lean Budgets and 

Value Streams, Program Increment 

Planning.

•All projects managed in Scrum Agile 

approach and Agile Portfolio 

Management.

• Create, Select, Prioritize, 

Plan, Manage, Close.

•Majority of Projects in 

Waterfall methodology and 

Project Portfolio 

Management

•Agile and Waterfall PPM 

Governance Concepts and 

Tools.

•Neither approach dominate. 

Still large set of projects 

managed in Waterfall or 

Hybrid.
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Connecting Strategy to Execution…

Portfolio Plan

Work Plan

Resource Plan Financial Plan

Agile Plan

Po
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W

o
rk

Status Reporting
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Project for the web PowerApps | Power BI | Automate

Azure Boards Applications | Integrations

Teams | Planner  | To-Do | Outlook | SharePointProject Operations

Common Data 
Service (CDS) 

for Apps

…in the secured Microsoft Cloud platform
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Strategic Portfolio Management - OKRs
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Agile Portfolio Management
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Adaptive Portfolio Management
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Professional Service Automation



“We are extremely pleased with our experience in leveraging the Power Platform for the rollout 
of our Project Portfolio Management solution.  We were able to leverage Microsoft Project, 
Power Apps and Microsoft Flow in conjunction with OnePlan to create a hybrid PPM 
solution that accommodates both our Portfolio Management and Project gates processes. This 
provides for a seamless user experience that was previously siloed in different systems and has 
also set us up for success to mature our SAFe Agile strategy.”

Taj Barry – Sr Analyst, CSPO

TG Product Owner, Project Center

Kiewit Corporation
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Topics Covered:
• Why SAFe? SAFe as a framework for business / digital transformation. 

(15m)
• Introduction to SAFe and Lean Portfolio Management. Core principles 

and central concepts. Includes some team exercises.(90m)
• OnePlan for LPM: demo (30m)
• Open discussion on next steps: opportunity in the marketplace, GTM, 

impact on selling Microsoft technology, etc.(30m)

Lean Portfolio Management Training Outline



More Info

Joe Larscheid - jlarscheid@oneplan.ai

Contact Us – contact@oneplan.ai

Partners – partner@oneplan.ai

More Information

www.oneplan.ai


